- DS
Smith

H DS Smith, noAugbvikn eTaipeia, NnYETNG oTnNV EAANVIKN ayopd
ouokeuaoiac avalnTtd PoITNTEG Yid NPAKTIKA GOKNOoN Yid TO EpYO0TACIO
otnv Kopivbo- B€an BAATOZ-TAYOAAA APX. KOPINGOZ, oTIC NnapakaTw
B€ocic epyaoiac

O¢on NpaktikiAg Aoknong: AokoUevog/n HAEKTPOAOYLKAG ZUVTAPNONG

TuApa: HAektpoAoykng Zuvtrpnong
TonoBeoia: Epyootdcoio
Tunog AnaoxoAnong: Mpoktikr Aoknon

Nepwypadn Otong

O/H aokoUpevoc/n Ba evtayBei oto TR HAEKTPOAOYIKAC SUVTAPNONG TOU EPYOO0TACIOU
Kol Ba £XEL TNV €UKALPLA VOl ATIOKTHOEL TIPAKTLKA EUTELPLA 0T CUVTHPNON, ETILOKEUH KoL
EYKATAOTAON NAEKTPOAOYIKWY KOl NAEKTPOVIKWY CUCTNUATWY TWV UNXAVWYV TTApaywyngs,
KaBWE Kol TwV NAEKTPOAOYLIKWY Kol NAEKTPOVLKWY EYKATAOTACEWY TOU EPYOOTACIOU.

H B£0n Mpood£peL ONUAVTLKN TEXVIKI €KOEON O€ MPAYUATIKES BLOUNXAVLKEG CUVONRKEG KoL
SuvatotnTa avantuéng e€elbIkeUHEVwY Se€loThTwy.

Kupleg Appodiotnteg

e YmootnplEn oTn CUVTAPNON KaL EMLOKEUN NAEKTPOAOYLIKOU Kol NAEKTPOVLKOU
€EOMALOHOU TWV MAPAYWYLKWV LOVASWV.

e JUUUETOXN OE TPOANTITIKEC CUVTNPHOELS Ko avaBabpioslg NAEKTPOAOYIKWY
EVKATOOTACEWV.

e Juvepyaoio LLE TO TEXVLKO TPOCWTKO yla TNV eNiAucon BAaBwV KATA TNV TOPOYWYLKH
Sadwkaotia.

e Expadnon kat untootnpLén otn Xprion cuUCTNHATWY UTOMATLOMOU Kal PLC, érmou
amnatteitat.

e JUUMOPOWON HE TOUG KAVOVEG aodAAELag Kal TIG Stadlkacieg Asttoupylag Tou
gpyootaciou.

AnattoUpeva Mpoodvta
e Qountég THNUATWY HAEKTPOAOYWV 1) cuvadOUG AVTIKELLEVOU
e Baowég yvwoelg nhektpoloylag, avtopatiopwy kat PLC (emiBupnto).
e |KavOTNTA CUVEPYAOLAG KoL ATTOTEAECHATIKNG Epyaciag o opdada.
e [poooxr otn AENMTOUEPELA KOl KOAT LKAVOTNTA EMIAUGNG TEXVLKWY TIPORANUATWVY.
e Baown yvwon xpriong H/Y kat ayyAkwv (Ba ektipnOsei Ostikad).

TuNpoodépoupe
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o [lpakTikn eumelpla o€ Eva oUYXPOVO BLOMNXAVIKO KOL OPYAVWUEVO EPYACLOKO
nepLBaiiov.

e Juvexn kaBodnynon Kot ekmaideucon amnod EUmelpou enayyeApatieg tou kKAadou.
e JUMMETOXN OE MPAYHATIKA £y oUVTAPNONG KAl avaBaduLong cuoTnUATwWY.
e Eukaupleg yia mepattépw e€EALEN Kot TOavOTNTA EAAOVTLKNG CUVEPYATLAG.

e AwpPeav HETOKIVNON UE ETALPLKO Aewdopeio (Omou LoyUEL).

O¢on Npaktikig Aoknong: AokoUevoG/n Mnxavoloyikrg Zuvtipnong
TrApo: MnxavoAoyLkng Zuvtnpnong

TonoBeoia: Epyootactio
Tunog AnaoxoAnong: Mpoktikr Aoknon

Nepwypadn Otong

O/H aokoUpevoc/n Ba evtaxBei oto TR Mnxavoloykrg SUVTHPNCNG TOU EpYOCTACioU
Kol Ba £XEL TNV EUKALPLA VOl ATIOKTIOEL TIPAKTIKN EUTELPLA OTNV TIPOANTITLKA KOl
EMAVOPOWTLKI) CUVTPNON, TNV EMLOKEUN KABWE KAL TNV EYKATACTAON TOU KNXOVOAOYLKOU
e€omALopOU TOU gpyooTaciou.

O pboAog auTodG elval KaBopLOTIKOG yLa TNV OpaAn Aeltoupyia TnG mapaywytkng dtadikaotiag
KOl aTtaLtel TexVIkn Katdption, umeuBuvotnta Kot opaskoTnTa.

KUpLeg AppodLotnteg

e JUMUETOXN OTNV EKTEAECH TIPOANTITLKWY CUVTNPHOEWY UNXOVWY KOL YPOUUWY
Tapaywyng, Kabwg Kal oe BEATLWTLKEG EVEPYELEG YLOL TNV OUOAN AELTOUPYLA TOUG.

e JUVEPYAOLO LE TO TEXVLKO TPOCWTILKO YLOL TNV AUECH OVTLUETWITLON KoL
QIOKATAOTAON TIPOBANUATWY TIOU TIPOKUTITOUV KATA TN AELTOUpYLa TWV HNXOVWY
(BAaBeg, puBpioelg k.Am.).

e Evnuépwon tou apyeiou eEOMALOUOU E TO LOTOPLKO EMEUPACEWV KATA TN SLAPKELDL
¢ Bapbdlag eubuvng tou/TNnG.

e JUMUETOXN OTNV EYKOTACTAON VEOU I HeTAPEPOEVOU eEOMALOUOU TTOPAYWYNG,
OTWG TTANPELG YPOAUUES TTOPAYWYNG ] UTIOCUCTHHLATA QLUTWV.

Anautoupeva Mpooodvra
e Qountég THNUATWY MnxavoAdywv 1 cuvadpoug AVTLKELLEVOU

e Ko yvwon KAaokoU auTOUaTIOUoU Kal pUBULOTWY 0TPpodwV.
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e Kalr yvwon ayyAlkwv kat xewptopou H/Y (Bewpeitat emumAéov mpooodv).

e Hyvwon npoypappatiopol PLC Ba BewpnBel onpaviikd mAeoveKTnUa.

e |KavOTNTA CUVEPYAOLOG KoL AMOTEAECUATIKNG Epyaciog o opada.
Tunpoodépouvpe

e [lpaktikn eumelpia o€ éva oLYXPOVO BLOKNXAVLKO KOL OPYOAVWHEVO EPYACLOKO
neplBailov.

e Juvexn kaBodnynon Kat ekmaideucon amnod EUmelpou enayyeApatiec tou KAadou.
e JUUUETOXN OE MPAYHOTIKA £pya cuVTAPNONG Kal avaBaduLong cuoTnUATWY.
e Eukaupieg yla mepattépw e€EALEN Kot TOavOTNTA HEAAOVTIKAG OUVEPYAGCLAC.

e Awpedv HETOKIVNON UE ETALPLKO Aewddopeio (Omou LoyUEL).

O¢on Npaktikrg Aoknong: Quality Analyst (Mowotikog EAgyxoc)

TonoBeoia: Epyootdcoio
TuApa: Quality / Laboratory

O/H ackoUpevog/n Ba evraxBei oto Turipa Nolotikol EAéyxou Kat Ba €xeL Tnv sukatpio va
OUITOKTI OEL OUGLOOTLKI TIPAKTLKA EUTELpia oTnV avaluon dedopévwy, otnv emiAuon
TPOPBANUATWY KOL VO YWWPLOEL Ao KOVTA SLaSLKOOLEG TTOLOTNTAG KAL EPYQOTNPLAKOU
€AEYXOU OE MOPAYWYLKO TIEPLBAAAOV.

Kupleg Appodiotnteg
@a unootnpilelg tnv opada Quality og €va eupu paopa dpactnpLoTHTWY, ONWC:
& nNototkdg EAeyxoc & AtacddAion Mowdtnrag

e YmootfpiEn otn dlaxeiplon mapanovwy meAATwy Kat otn cuAoyn/kataypadn
OXETIKWV OeSOUEVWV.

e Jupuetoxn oe Slepeuvnon MPOPANUATWY TTOLOTNTOG LECW SOUNUEVWY TEXVIKWY
(root cause analysis).

e JuMoyn kat avaiuon otolxeiwyv ya to Quality Dashboard.

e JUMMETOXN O EOWTEPLKOUG EAEYXOUG KaL OTNV TApakoAoUBnon evepyeLwv
BeAtiwong.

e Ymootnplén o SpaoTnNPLOTNTEG CUMMOPDWONG KoL EEWTEPLKWY TILOTOTIOLOEWV.

Epyaoctnplakég Aokipég & EAeyxog YALkwv
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e EktéAeon Baoclkwv epyactnplakwv SoKLUwY cUpdwva pe ipodtaypadEg.

e Ymootnplen otn Babuovounon Kot cwoth Asltoupyia Tou pyaotnpLakol
e€omALopoU.

e JUUMETOXN OF TEXVIKEG a€LOAOYNOELC TtpOoioVTWY Kal o cuAAoyn/avaluon
LETPOEWV.

e Kataypadn amoteAeopdtwy Kat cUUPBOAR oe avaAUCELG TACEWV.
Vv Zuppépdwon
e Yrmootnplén otov EAeyX0 MAPAYWYLKAC TEKUNPLWONG KoL apXeiwv.
e JUMMETOXN OTOV MPOYPULMOTIOMO KAl Kataypadr eAEyXwV MoLdOTNTAG.
e Evromouog kat avagopd amokAicewyv Kot mibavwy BEATLWOswWV.
TLOa pabelg
Katd tn SLdpKela tng MPOKTIKIG 00U Ba amoKTNOELG EUMELpla O€:
e Al0SLKOOLEG TIOLOTIKOU EAEYXOU OE TIOPOYWYLKO TIEPLBAAAOV.
e Xpnon gpyactnplokoU eEOTIALOMOU KAl EPUNVELQ TEXVLKWV LETPOEWV.
e Root cause analysis & CAPA.
e Awayeiplon dedopévwy Kat BaoLkr] OTATLOTLKN avaAuon.
e [podtuna nowotntag (ISO, BRC, HACCP k.Am.).
Anattoupeva Npocovta

o  ODoutntri/tpla TEI/AEI o€ eldikoTnTa OXETKA ME EotAun YALKWY, XnuLkol
MnxowvikoU 1 cuvodEG aVTIKELPEVO.

e |KavoTNTa OpyAvVWaONGC, T(POCOoXH| OTN AEMTOUEPELD KOl OVAAUTLKY) OKEYN.
e Baouwn aveon pe dedopéva kat xprion Excel.
e Emkowvwviakég 6e€lotnteg kat Stabeon yla pabnon.
Tunpoodépoupe
e TPOYUATIKN EUMELPLO OE GUYXPOVO EPYOOLAKO KAL TTAPAYWYLKO TIEPLBAAAOV.
e Juvepyaocio e EUTELPO OTEAEXN KOL CULLETOXH O€ TIPAYLOTIKA projects.
e Eukaupleg avamtuéng TeEXVIKWY Kal EMAyyEARATIKWY SeELOTATWV.

e AuvatoTNTA MEPALTEPW OUVEPYAOLAG LETA TNV TTPAKTIKN.
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